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Trend Business

The future belongs fo those
of us who see the possibilities
before they become

obvious.



EXECUTION

frumps strafegy

fhere is a process

human beings work here

$370 billion
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What does your

CANYON

look lilke?

90% of all 70% of employees do Cost to U.S.
strategies aren’t not consider economy: $370
well executed. themselves billion in lost

Source: Roberft Kaplan ClCﬁVGI)’ engoged. pl'OdUCﬁVifY.
and David Norton Source: Gallup el Gl
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People WANT
fo be engaged
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What does Engagement
look like af worl?
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The Roofts of Engagement

7%,
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The Roofts of Engagement
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The Roofts of Engagement
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The Roofts of Engagement
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The Roots of Engagement
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The Keys to Engagement
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The Keys to Engagement
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The Keys to Engagement

Ravenshurger

Puzzle
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The Keys to Engagement

1. Seeing the "big picture”
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S EXTRA STRENGTH

ASPIRIN

wiww. Chicagobears.com

L
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What are your bears?
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The Keys to Engagement

1. Seeing the "big picture”
2. Create “shared meaning”
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The Keys to Engagement

1. Seeing the "big picture”
2. Create "shared meaning”
3. Use humor to ‘disarm’
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The Keys to Engagement

. Seeing the "big picture”

. Create “shared meaning”

. Use humor fo ‘disarm’

. Allow people to solve their own

puzzles
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The Keys to Engagement

Seeing the "big picture”

Create "shared meaning”

Use humor fo ‘disarm’

Allow people to solve their own puzzles

. Sfop is more important than sfarf
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We need fo help our people understand the new rules
(Big Picture)

We need to help them to understand how we keep
score (Shared Meaning)

We need o help people realize that we must talke risks
fo change (Humor o Disarm, To Malke If Safe)

We need o help our people realize.. like fantasy
foofball/baseball...that every day starts with a “what
if" (Solve Our Own Puzzles)

We must help them to let go of the old ways we
played the game (Srop More Important Than Starr)
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Contact your advantage partner
fO receive:

Complimentary action-planner
PDF of PowerPoint

Visit fO
download visuals feafured foday:
Canyon

Elephant in Room

Stop Before Start

Maslks
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IThank you

www.roofsofengagement.com
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