
Raise Your Negotiation Game

AUDIENCE

Professionals for whom 
negotiations are a key 
success factor in long-
term relationships with 
internal and external clients, 
partners, and teams.  

Take your powerful negotiation skills to the next level

Overview
Raise Your Game, from Accordence, is advanced negotiation training for professionals who want 
to take their effective negotiating skills to the next level. The workshop is designed for individuals 
who want to learn more in-depth tools and strategies and apply them to challenging situations. 
The session includes a brief refresh of the Accordence® ICON and 4D Negotiation Frameworks 
in their own situations. Raise Your Game is a challenging, learner-driven program that takes a 
consultative approach to addressing the common dilemmas and concrete issues that experienced 
negotiators face. Participants walk away with sharper and more robust negotiation skills, plus 
detailed preparation for and input from colleagues about specific upcoming negotiations.

After Raise Your Game, professionals who engage in key negotiations will be prepared to:

• create the most value from and develop more leverage in any negotiation situation
• balance advocacy and inquiry when negotiating for more successful outcomes
• handle “hard bargainers” and other kinds of psychological tactics and behaviors 

effectively
• develop effective negotiation strategies for difficult situations

The Program at a Glance 
Raise Your Game integrates client-specific case studies, deeper content and tools in negotiation 
strategy, and facilitated group discussion to address advanced negotiation topics tailored to each 
group, such as:

• creating leverage in all negotiations
• handling different behavioral styles when negotiating
• establishing more collaborative relationships with people who only seem to haggle
• dealing with unreasonable “last minute” demands and difficult people

Raise Your Game alternates interactive group dialogue with experiential scenarios and application 
sessions.
   
Implementation and Customization
Raise Your Game is a one-day program. Presentations are tailored to address each organization’s 
specific goals and replicate the dynamics of current negotiation challenges.  Custom role plays, 
scenarios and other client-specific materials can be developed to meet specific objectives.

Prerequisite
ICON® Approach to Negotiation E-Module and participation in Just Negotiate®
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