
360-degree multi-rater assessments

What is a 360-degree multi-rater 
assessment?

A 360-degree multi-rater assessment, also known as 
360-degree feedback, is a performance evaluation 
method that gathers feedback on an individual’s 
performance from various sources within the 
organization. These sources typically include the 
individual’s direct reports, peers, managers, and 
sometimes even external stakeholders like customers or 
suppliers. Additionally, the individual being assessed also 
provides a self-assessment.

The main purpose of a 360-degree multi-rater 
assessment is to provide a comprehensive understanding 
of an individual’s strengths, weaknesses, and areas for 
improvement. By collecting feedback from multiple 
perspectives, the individual gains a more well-rounded 
view of their performance, which can lead to increased 
self-awareness, personal growth, and targeted 
professional development. This method is particularly 
useful for assessing leadership and management skills, as 
it takes into account the interpersonal and collaborative 
aspects of an individual’s role in the organization. 
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SOLUTION OVERVIEW

A guide for selection and implementation

The feedback is usually collected using questionnaires 
or surveys that cover various aspects of performance, 
such as skills, attitudes, and behaviors. Once the data is 
collected, it is typically anonymized and aggregated to 
produce a report that highlights the individual’s areas of 
strength and opportunities for improvement.

An optimal process for maximizing results

The 5-step process for effectively administering a 
360 assessment for leadership development provides 
a comprehensive approach to enhancing leadership 
skills and performance. This process begins with pre-
work, ensuring that both the individual and raters are 
wellinformed and prepared to take the assessment. The 
assessment phase offers valuable insights into the 
individual’s strengths and areas for improvement. Through 
personalized coaching and a tailored development plan, 
the individual gains a clear understanding of their growth 
opportunities and how to address them. The development 
plan offers a structured approach to applying new skills 
and strategies, while ongoing coaching and follow-up 
ensure sustained progress and adaptability to evolving 
needs. This holistic process empowers leaders to reach 
their full potential, driving success for themselves and 
their organizations.structured approach to applying new 
skills and strategies, while ongoing coaching and follow-
up ensure sustained progress and adaptability to evolving 
needs. This holistic process empowers leaders to reach 
their full potential, driving success for themselves and 
their organizations. 



Unlock your true leadership 
potential with the BlueEQ 
360 Assessment™, a ground-
breaking tool designed to 
elevate the core foundational 
skills, attitudes, and behaviors 
that set exceptional leaders 
apart. The unique BlueEQ 
approach focuses on the lead-
ership habits and styles that 

differentiate good leaders from the extraordinary, empowering 
you to make a lasting impact. This cutting-edge assessment is 
backed by years of research and expertise, providing you with 
actionable insights and a tailored 
roadmap for success.  

As you progress through your leader-
ship journey, BlueEQ’ s ongoing sup-
port and coaching will keep you on 
track, helping you to evolve and adapt 
in an ever-changing world. Elevate 
your leadership capabilities with the 
BlueEQ 360 Behavioral Heat Map™, 
an innovative tool that reveals critical 
patterns from managers, peers, direct 
reports, and others. By understanding 
these patterns, you’ll uncover hidden 
strengths and blind spots, unlocking your full potential to lead 
and inspire your team. 

The BlueEQ analysis dives 
deep into each leadership 
skill, offering a comprehensive 
comparison and a 55-page 
report filled with proven tips 
and techniques tailored to 
your unique needs. 

With the BlueEQ 360 Behav-
ioral Heat™ Map, you’ll: 

•	 Swiftly identify patterns 
driving your leadership 
effectiveness

•	 Capitalize on hidden 
strengths and address 
blind spots 

•	 Receive customized, actionable guidance to enhance your 
leadership skills 

•	 Create a personalized development plan for ongoing 
success

•	 Measure progress over time with the retake assessment 
and data analysis report. 

Transform your leadership journey with the BlueEQ 360 
Behavioral Heat Map™ and become the exceptional leader your 
team deserves. Elevate your influence, drive team performance, 
and achieve unparalleled success. 

Strategies for a successful 360-degree assessment implementation


