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The Power of Leadership

Bring reality and context into your leadership training

Description
The Power of Leadership, from Simulation Training Systems, an Advantage Performance 
Group thought leader partner, is a business simulation that helps participants 
understand the challenges they face when they are given power to accomplish a task. 
Even though power is a taboo topic for many people, it is what sets the leader apart from
others in the organization. Studies show that effective leaders understand and have a
need to have power. More important, they know how to use it to accomplish their
goals. But using power effectively is not an easy task. There are many challenges that,
if not met, will create disastrous results for individuals and the organization.

This simulation teaches leaders how to use power to resolve conflicts, communicate
effectively, solve problems, and manage positive change in the corporate culture. It
helps participants understand why the decisions, behavior, and attitudes of leaders
are often misperceived by their followers. It helps participants who are power averse
understand what they must do to improve their effectiveness and helps those who
are power prone understand what discipline they must employ to use their power
effectively.  

Key Challenges 
The Power of Leadership brings reality and context into the teaching of leadership.
It’s easy to tell a group that a leader should do this or do that.What’s hard is leading
under the types of pressure every leader faces. For example, how do you lead people 
when individuals or groups:

•	 Are jealously competing for scarce resources?
•	 Are resisting changes designed to make the organization more effective?
•	 Are forming unhealthy coalitions based on self-interest and without considering 

the needs of the organization?
•	 Don’t trust the leaders to use their power to make the best decisions for them or 

the organization?
•	 Are unable to see the organization as a system?

Who is it for? 
The Power of Leadership is ideal for: 

•	 New managers and supervisors.
•	 Technical people who have been promoted into leadership positions without 

managerial training.
•	 Managers who have lost their motivation to be effective leaders.
•	 Any person who needs to know how to resolve conflicts, develop higher order 
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thinking skills, develop one’s personal leadership style,and understand which 
behavior and attitudes toward power make him or her effective.

•	 Participants who are power averse and need to understand what behavior 
changes are necessary to use power effectively.

•	 Participants who need to understand that leadership requires much more than 
just being nice to people or working hard to achieve personal goals.

How It Works
The simulation is conducted in rounds. During each round participants earn individual 
points by trading. Based on the number of points they earned during trading, they are 
divided into three groups: Top Performers, Midders, and Greemers. They then earn 
group points by claiming territories on a tri-board. All groups are governed by two types 
of rules: inherited rules and rules of nature. At the end of each round, participants have a 
chance to change the inherited rules to improve the organization.

To successfully change the organization they must:
 

•	 Meet in groups and make plans for the rule-making session.
•	 Conduct the rule-making session.
•	 Use power effectively.
•	 Develop trust under difficult circumstances.
•	 Resolve conflicts between individuals and groups.
•	 Negotiate for resources.
•	 Communicate.
•	 Establish roles and goals.
•	 Use higher order thinking to develop strategies and analyze the organization as a 

system.
•	 Use superordinate goals to reorder priorities.
•	 Establish a vision for the organization.
•	 Understand how power affects the perception of a leader’s message.
•	 Resolve conflict.

As they work to accomplish the above tasks: Midders and Greemers discover that the 
Top Performers have the power to make the rules for the simulation.The Midders and 
Greemers must decide how or whether they are going to participate.

Top Performers realize that they can’t progress without the cooperation of the 
Midders and the Greemers, so they often try to give the power away, i.e., escape 
the responsibility of being leaders, or become patronizing and tell the Midders and 
Greemers, “We’re going to give this to you. Aren’t you happy?”

Eventually all of the participants understand, “We’re all in this together.” They then 
identify the things they can’t change and try to change the things they can. They are 
then challenged to change the organization in ways that create a healthy productive 
work culture.

A Change 
Management Tool

During the course of 3 hours, 
participants face the task 
of changing a dysfunctional 
system to a functional one; 
from one that sub-optimizes 
results to one that maximizes 
results; from one in which 
groups work to maintain the 
status quo to one in which 
groups and individuals work 
together for the common good 
of the organization. 

During this process the 
participants encounter 
and learn to overcome the 
problems and challenges that 
have sabotaged and defeated 
some of the best, most well-
intentioned efforts to move an 
organization forward.
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What Do They Learn?
As a result of the simulation, managers and employees learn:

•	 How to use superordinate goals to overcome conflict among groups.
•	 How to communicate a vision of the organization that will make it possible for all 

groups to work effectively together toward a common goal.
•	 How the power prone can develop a participative style of management.
•	 How those who are power averse can use power effectively.
•	 How leaders can use higher order thinking skills to analyze and fix their 

organization.

It will help participants understand:

•	 The impact that a top-down management style has on the morale, effectiveness, 
and productivity of everyone in the organization.

•	 The way groups in the organization respond to and view the “same” situation 
differently.

•	 The importance of developing the special communication skills required of a
•	 leader.
•	 The importance of knowing how to effectively deal with the complaints and 

concerns of the people they are leading.
•	 How the structure and practices of the organization affect the employees both 

positively and negatively.
•	 How important it is for a leader to constantly be evaluating the practices of the 

work culture and seeking ways to improve them.
•	 The importance of viewing the leaders’ behavior through the eyes of the various 

stakeholders.
•	 The skills one needs to become a more effective leader.

About Simulation Training Systems
Simulation Training Systems, established in 1969, designs, produces and markets 
experiential learning programs for businesses, government agencies and schools/
charities. Founder Dr. R. Garry Shirts was known for his pioneering work and won 
numerous awards and accolades from his peers. A long list of Fortune 500 companies, 
major universities and schools have taken advantage of these unique programs.

About Advantage Performance Group
We partner with the world’s top training providers to help leaders lead, sellers sell, and 
businesses flourish.  With a continuous stream of creative learning tools from our best-
in-class thought leader network, we consult with individuals, teams, and organizations to 
help them be the best at what they do. For more information, contact Advantage today! 

Logistics

There are two parts to the 
simulation materials: 

•	 A director’s kit that 
includes a tri-board 
and all of the material 
necessary to facilitate the 
simulation. 

•	 A set of participant 
guides (one per partici-
pant).

The simulation takes 3-4 
hours to run, including the 
debrief.

The Power of Leadership is 
designed for groups of 12 to 
25 participants.

At a minimum, it requires one 
large room and one break-
out room. If more space is 
available, it can be used to 
good advantage.
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