The Inclusive Leader: Maximizing the Mix

The Inclusive Leader: Maximizing the Mix is a positive, focused, discovery-based learning
experience that provides concrete actions, behaviors and strategies for being more inclusive.

The Need

e Leaders generally know their organizations need to be able to attract, retain and fully engage
a diverse mix of employees, yet leaders don’t always create the conditions where this occurs , :
e Many programs related to diversity and inclusion focus heavily on unconscious bias and leave Companies i the top qurte for racialandethnic divrsity are

what % more likely to have financial returns above the industry

leaders more aware of their biases, but without clear strategies for addressing them S o
e Most leaders inherently want to be inclusive and need positive opportunities to identify
specific actions, behaviors and strategies they can adopt to be more inclusive

Key Outcomes:
e Brings to life what it means to be an Inclusive Leader and how to Maximize the Mix
¢ Helps leaders develop an inclusive mindset
* Makes the business case for inclusion

e Applies inclusion and diversity principles to day-to-day management challenges
and opportunities

¢ Reinforces fair and effective people management practices

¢ Increases productivity and performance by helping leaders create work : ¥
environments where all employees are able to contribute and achieve their goals ’ -

THE INCLUSIVE LEADER

¢ Provides simple things leaders can do to be more inclusive

You are in a meeting and notice that a female peer, Ava, has made a number of very good suggestions.
The head of the department who is leading the meeting acknowledges every time Joe makes a similar
contribution but does not acknowledge Ava's good ideas.

Learning Approach: What do you do in thissituation?
e Three interconnected game and scenario-based experiences create T — o
lively discussion, debate, awareness and learning B
e Introduces serious content in an interactive, engaging way
¢ Small and large-group discussions model the importance
of diverse perspectives and experiences |
¢ Discovery learning processes and an engaging mobile app enable
participants to self-identify (and continually reinforces) specific
behaviors and actions they can begin doing to create a more
inclusive workplace

You say nothing at the time, but make sure that you connect
with Ava after

her deas.

oprionC opTioND.

You are aware of her sexual orientation and understand the difficult
environment she needs to operate in. What do you do?

opon. oemon

ormonc opioND.

ing up the elevator to the 10th floor with a group of colleagues - some of whom are your
/hen the new Finance Director gets off the elevator on the Sth floor, the others in
is

As the manager, what do you do?

e Appeals to multiple learning styles

opTIONA opTIoN B

e Accommodates 12 to 50 in a three-hour 100% virtual

workshop

o > For more information: Contact Advantage Performance Group
#du o (415) 925-6832 ¢ Contact@AdvantagePerformance.com




