
Acceleration Lab

Intelligence, activated.
Acceleration Lab isn’t just a workshop—it’s a working laboratory from our thought leader 
partners at Harness Intelligence. Leaders explore and ignite their Intelligence Ecosystem™ 
to fuel breakthrough thinking. In diverse teams, they map their current state with a value 
chain—from customers to their own function—then engage Brynjolfsson’s notion of AI-
driven automation and augmentation to eliminate waste, improve efficiency, and unlock 
unrealized potential. No more reacting—Acceleration Lab  puts 
leaders in the driver’s seat.

Next, participants tackle 10 game-changing trends that will 
impact their teams and industries. Armed with foresight, 
they craft a future-ready value chain 2 years out. With 
generative AI as their thought partner, they uncover new 
realities and find their personal superpower. The finale? 
Teams build “artifacts from the future,” bringing their vision to life 
and locking in a mindset that thrives on what’s ahead.

Experiential learning approach: Acceleration Lab is pure energy—with leaders at learning 
maps, side by side, doing real discovery work. This isn’t theory; it’s action. Collaboration 
soars, generative AI mastery accelerates, and confidence grows as you work, learn, and co-
create. 

Program content: Start with a pre-class assessment that lights the fuse. In session, 
explore your 7 intelligence domains, map dual value chains (now and next), and explore 
opportunities for AI-enabled automation and new value creation. With 10 future trends to 
sharpen your edge, AI reveals your superpower, and you cap it with future artifacts that can 
fuel real innovation. Generative AI isn’t just a tool here—it’s your accelerator to stay ahead. 
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SOLUTION OVERVIEW

Change is accelerating. 
Find your superpowers and imagine the future.

Talk to your Advantage partner or contact us for details on how to access!

Target audience: 

Acceleration Lab is an 
energizing one-day 
program built for leaders 
at all levels who are ready 
to seize the future. This 
isn’t about playing catch-
up with change—it’s about 
charging ahead, getting 
in front of it, and shaping 
what’s next. Collaborative, 
hands-on, and packed with 
real work, Acceleration Lab 
delivers bold insights and 
actionable strategies for 
leaders into the future and 
beyond.

Optional add-ons or 
customization:  

After experiencing Acceleration 
Lab, take an 11-step individual 
journey with Comet—our custom-
built 1st90 platform that keeps 
the fire burning. Share insights 
and impact through its social 
features, amplifying your edge. 
For senior leaders, ask about 
our Executive Strategy Room—a 
C-level experience powered by 
USC Marshall School of Business, 
tapping their cutting-edge 
researchers and faculty to redefine 
what’s possible. 

We also have the LaunchPad, 
our half-day AI accelerator; and 
access to our unique HiBots that 
offer a safe place for participants 
to experiment and experience 
working with AI as a thought 
partner and co-creator in the flow 
of their Hi learning experience: 
The Sandbox, the PracticeBot, 
the CoachBot, IntelliPRINT, 
TeamPRINT, and the Customer 
Time Machine.

.Learning outcomes: You’ll leave Acceleration Lab with a better understanding 
on how to fully leverage your 7 intelligence domains with a bold future vision 
and the moves to make it real. Generative AI now will fill a virtual seat at 
your worktable, collaboration hits overdrive, and your superpower ignites—
propelling you to lead, not follow. This is about mindset, momentum, and 
mastery. 


