
Acceleration Lab

From AI awareness to AI advantage 
— in a single day
Acceleration Lab is Harness Intelligence’s flagship deep-dive: a full-day, 
hands-on lab where managers and professionals stop watching AI and start 
working differently with it — built around a customer-back value chain, the 
automate/augment mindset, and your AI platform of choice.

Most AI training shows you tools. Acceleration Lab shows your team where 
AI changes the equation in your business — and gives them the practice, 
the prompts, and the prototype to act on it.

What you’ll gain:

•	 Clarity — map your customer-back value chain and see where AI moves the needle.
•	 Capability — PGA prompting, agent building, and AI thought-partnership, practiced live.
•	 Confidence — an automate/augment lens for deciding where AI fits and where it doesn’t.
•	 An Artifact from the Future — a tangible deliverable that anchors the next 90 days.
•	 A new mindset — from “AI is coming for my job” to “our team just got superpowers.”

How it works (4 movements):

1.	 Prepare — Harness the Intelligence Ecosystem. Set AI agreements, understand what’s really 
behind the chatbot, and ground the day in the seven forms of intelligence your work runs on.

2.	 Explore — Map today’s value chain. Walk backward from customer outcomes through the 
work that produces them; surface the friction points worth attacking.

3.	 Practice — Capabilities into superpowers. Hands-on PGA prompting and agent building on 
your AI platform, using prompts grounded in your real value-chain work.

4.	 Transport & Act — Artifact from the Future. Use trend cards and the automate/ augment lens to 
reimagine the business in 2028; build a tangible artifact and a 3-Horizons action plan.

Acceleration Lab is delivered live, in-person (6.5 hours) or virtual (4 × 90-min cohorts), for 10–36 
participants. Built for managers and professionals who’ll be hands-on with AI day-to-day. Bring 
your real work; leave with a roadmap, an artifact, and a team that knows what to do Monday.
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SOLUTION OVERVIEW

A full-day AI innovation lab for people who’ll do the work

“I came in skeptical of one
more AI workshop. I left 
with a working value 
chain, three Copilot 
agents, and a roadmap I 
could share with my team 
Monday morning.”

From Harness Intelligence, 
delivered with Advantage 
Performance Group. 
For more information, 
talk to your Advantage 
partner: contact@
advantageperformance.com

Inside Acceleration Lab 
you’ll find: 

•	 6.5 hours, 20–25 
working participants 
(max 30)

•	 60%+ hands-on with 
your AI platform

•	 The Intelligence 
Ecosystem™ framework

•	 Customer-back Value 
Chain methodology

•	 The Automate/Augment 
lens

•	 PGA prompting practice 
— live

•	 Trend & domain card 
decks (physical or 
digital)

•	 An “Artifact from the 
Future” capstone you 
build & keep

“The future of work isn’t something AI does to your team. It’s something your team does with AI
— once they’ve had the chance to learn, apply, and build the confidence to act.”

 - The Harness Intelligence leadership team
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